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Case Study: Single Family Housing

D Deemed a high priority b I OFFICE OF STMNGLE FAMILY

nurarees LY e E%
because of high NN evetopmenT |2
maintenance costs and I — i5
- - THOG: Conale Famdly Hogsing SCOUL & EE
poor field office support. P £
Ny B2

—r a0

o i=

[
e

i SBI UEPRINTS

Ikl 1T, T e Ty



Blueprint Definition Process Model

Process Inputs Process Steps Process Activity

» Analyze Baseline Business Architecture

» Normalize Levels/taxonomy

* Hypothesis Development

* Business process Analysis/Reengineering

» Develop Future State Business Architecture

1_ Develop Future State Segment Business Architecture

» Analyze baseline Data architecture
2_ Develop Future State Segment Data * Further define/refine Data Classes

» Determine depth of Data Architecture
» Perform Stakeholder/Data Analysis

» Perform Business/Data Analysis

« |[dentify Current Applications in Portfolio

3. Define Future State Application Architecture * Perform Application to Activity/Data Analysis
 Analyze Application Mapping

« Identify Group Functions

« Define Future State Applications

» Map Future State Application to EA Context

OMB/GAO Guidance/Standards/TRM

Define Value Criteria

Prioritize Development activities

» Conduct process flow analysis (as required)

« Decompose data classes to the entity level (as required)

Baseline Analysis/Capabilities Analysis/IT Strategy

4, Future State Direction/Value Point Analysis
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Current Business/Systems Environment
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IT Investment Budget
2002 2003 2004 TOTAL
Maintenance $20.1M $18.2M $19M $57.3M
Development $14.1M $21.3M $22.1M $57.5M
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Target Business/Module Environment
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Single Family Housing Blueprint
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Next Steps: Single Family Housing (SFH)

O Establish program | ™| OFFICE OF SINGLE FAMILY ;E
HOUSIMNG TARGET ARCHITECTLURE lg

management team to DEVELOPMENT H
oversee implementation of ST Ao T EE
the SFH blueprint. P [ S —— ig

0 Realign SFH IT initiatives *ﬁ} E%Uﬂ:.f RR\“S’ iz
to reflect the blueprint. i

0 Develop SFH transition
Plan.
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HUD’s EA Practice

O Fosters collaboration.

d Applies working documents.
d Enhances communication.

d Facilitates change.
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